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Brexit: Understanding Your Risks, 
Opportunities And Legal Responsibilities 

 

How much will Brexit affect your profitability? 

As the country approaches the ‘deadline’ date of Friday 31st January and following the results of the general 

election, we now know for certain that the UK will leave the EU.  From the 1st February, we will be an 

independent, non-EU state, a third country in international trade terms. 

Due however, to the exit agreement between the UK parliament and the EU decision makers and also 

assuming the 2nd hearing with the House of Lords is passed followed by the Royal assent,  we will enter a 11 

month ‘transition period’ which will end on 31st December 2020.  

As far as customs procedures are concerned, we feel it would be prudent to expect some procedures to be 

implemented within a few months after 31st January and though we do not know for sure, certain 

requirements such as certificates of origin and even customs declaration may be required. 

Below discusses the potential bottom line impact on your business and certain mitigating customs 

procedures which may enable significant duty and /or tax relief.  

Before we do that however, it is important to draw attention to the NEW INCOTERMS RULES 2020.  On the 

1st January 2020, the 10 year revision was implemented. It is essential that all exporters and importers are 

aware such changes will have on their business and what impact incoterms will have on our European 

business following our departure. 

The Sheffield International Trade Centre has INCOTERMS 2020 books for sale and we are running half day 

courses with our INCOTERMS specialist Becky Stark. Details can be found here. 

Duties 

The vast majority of business sectors will be subject to duties being implemented on their imported and 

exported products. An average duty fee will be between 2.5% and 3.5% of the value. This will include many 

products important to Sheffield like animal feeds, raw material alloys, chemicals and pharmaceuticals. Some 

materials and products however will have a higher duty level applied e.g. cars at 10%: and foodstuffs may 

range from potatoes at 11.5% and beef at 84% for exports and 0% and +45% respectively for imports.  

VAT 

20% VAT will be applied for the first time to imports but can be reclaimed on submission of the quarterly VAT 

return.  It will however, have a serious negative effect on cash flow because the 20% must be paid before the 

goods can be cleared into the country.  Any European customers will be charged VAT and duty on importation 

of goods from the UK. 

http://www.scci.org.uk/training-services/courses/incoterms-2010/
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Many customers are likely to request a change of delivery incoterms to a delivered duty paid basis (DDP), in 

which case a registered European VAT number will be needed in-order to reclaim the VAT, albeit this will also 

have cash flow implications. 

Border Delay 

There could be delays at border crossings and customs points as the free movement of goods through the 

EU will no longer apply to goods moving to and from the UK.  The UK government has sought to ease the 

delay effect of goods coming into the UK (see below). 

Customs Documentation 

Circa 138,000 businesses in the UK trade only with Europe. For the past 45 years these businesses have not 

had to complete any standard customs documentation, apart from Intrastat.  This will change, however most 

of those businesses will not know what their legal obligations are for international shipments.  Do you? 

CUSTOMS DECLARATIONS:  There are currently approx. 55 million import and export declarations submitted 

to HMRC every year for trade outside the EU but after Brexit this is projected to increase to over 200 million 

per annum. The capacity implications from this needs no explanation.  What effect will this have on your 

business? 

CERTIFICATES of ORIGIN:  The Free Trade Agreements (FTA) the UK has with European countries and those 

the UK currently has with 45 individual countries or FTA Blocs by being a member of the EU will disappear 

and it is likely that most of those countries will require Certificates of Origin. The UK will no longer be able to 

supply EC Certificates of Origin and have already printed UK Certificates of Origin which are in stock at the 

Chamber.  The preferential trade documentation, called EUR1’s will completely disappear, however the UK 

has signed 20 continuity trade deals covering 50 countries whereby agreements will be in place post Brexit, 

for these markets we will be able to supply altered EUR1’s if required. Printing of these documents is in hand 

and they will be available from the Chamber. 

The Value of Sterling 

Since the referendum sterling has dropped approx. 16% and may fall further following Brexit. On a positive 

note this will largely negate the application of duties and additional costs for our exports, however it will 

make  imports even more expensive. 

Businesses should try to reduce their imports as much as possible by sourcing in the UK, but should also talk 

to their customers currently covered by free trade agreements. The discussion re prices is not easy but better 

to be had up front rather than leaving to the last minute or after the event. Businesses should model the 

effect of World Trade Organisation (WTO) tariffs and currency changes into their business remembering to 

anticipate both import and export changes. 

International Requirements – What Sheffield Chamber Can Do 

Whatever happens with regard to our relationship with Europe, import and export procedures will change 

as the world of international commerce, movements of goods around the world and customs procedures 

become digital processes. Brexit may alter the pace of change by driving the changes more quickly, but they 

will come.   

For the past 18 months Sheffield Chamber has been assisting companies to mitigate the effects of Brexit 

(whether a hard or soft exit from Europe), and to help company’s prepare for imminent changes to export 
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and import procedures internationally, as driven by the World Customs Organisation and the World Trade 

Organisation. 

The Chamber has invested substantially in new staff, training in areas like import/export recording and 

declarations on the new international computerised CDS system (which will replace the UK specific CHIEF 

system), and have gained new approvals like REX, AES and AEO. It has also enlisted the services of an HMRC 

VAT and Customs Compliance specialist. Under consultancy agreements, the Chamber has been helping 

companies audit their current procedures, upgrade them as necessary, apply for and obtain the approvals 

they may need in the future. 

Sheffield Chamber can now offer a program and support package called must do’s - preparation for Brexit 

and beyond.  We have been asked by government to ramp up our offer to business as the deadline date is 

fast approaching.  

This practical assistance falls into four areas:   

A - Legal Understanding 

1. Running a customs compliance audit / training to ensure the companies understand that they will 

have to start a documentation trail following the same rules and regulations as they would for 

exporting and importing from Non-EU countries. 

2. Issuing Standard Operating procedures covering each aspect of the import and export process from 

order placement to receipt and the subsequent documentation which must be retained for customs 

purposes. 

3. Explaining the requirement for import and export customs declarations, the impact and effect on all 

business and the mitigating circumstances SCCI are putting in place. 

4. Understanding the responsibilities and liabilities of the exporter, the importer and third parties such 

as forwarding agents, clearing agents etc. 

B - Cost Liability 

1. Looking at the vulnerable aspects of the business from the point of view of added cost at point of 

purchase and/or sale in the form of Tax, Duty, (dependent on commodity code) freight delay and 

calculating the net result to the bottom line. 

2. Close explanation of the VAT liability and the need to mitigate risk of non-proof of export therefore 

inability to Zero rate VAT 

C - Cost Mitigation and Border Delay 

Depending on the above analysing ways to reduce the cost assessing each of the following systems 

1. Inward Processing Relief (IPR). Primarily for Raw materials bought into the UK from both EU and Non-

EU countries and offsetting this against Outward Processing Relief (OPR) by calculating the added 

value to the raw material thus reducing the dutiable cost liability significantly.  Ensuring their 

customers in the EU (and internationally) are familiar with the OPR application and control 

procedure. 

2. Ensuring the companies understand the Transitional Simplified Procedures for import laid out by 

HMRC in April 2019 and this leading into Customs Freight Simplified Procedures (CFSP) meaning there 

will be a summary clearance at the port and full declaration must be made at the trader’s premises 

in the preceding 72 hours. 
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3. Bringing goods into the UK using a customs warehouse so tax and duty need only be paid on the 

incremental values rather than the whole consignment thus assisting cash flow. 

4. Building stocks on the European mainland by using a customs warehouse thus assisting cash flow and 

reducing risk of delay at border points. 

5. Explaining about the benefit and cost of consignment stock. 

D - Trusted Trader 

1. Full explanation of the importance of trusted trader standards REX; AES and AEO as laid out in the 

revision of the SAFE Framework in June 2015 and subsequent changes to the Union Customs Codes 

May 2016 and the impact for companies when the UK leaves the EU. (although this extends to the 

rest of the world as well). 

2. Offering a full service to help businesses achieve REX, AES and AEO approvals. 

3. Offering a one stop shop for businesses (and particularly SME’s) to handle all their documentation, 

customs and export procedures. Sheffield Chamber is an approved Customs Broker. 

Please note that this document and the service it describes is focused on companies that trade in goods 

abroad. Every business, and every individual is likely to see cost and price changes from Brexit. Businesses 

offering or buying services will probably see implications in the future albeit this is less well defined. 

E – Brexit Prepared? 

1. Check you have an EORI  (Economic Operators Registration and Identification) Number. 

2. Decide who will make the import and export declarations for you. Ie. Sheffield Chamber of Commerce 

as accredited Customs Brokers through ChamberCustoms  

3. Understand all of the customs systems to make importing easier, such as TSP,IPR etc.  If you are not 

sure or do not know if your company will qualify for simplified imports, please get in touch. 

4. Understand what a deferment account is, do you need one? 

5. Do you need SIVA (Simplified Import VAT accounting) or a  CCG (Customs Conditional Guarantee)? 

6. Check the rate of Tax and Duty you will need to pay for imports. 

7. Understand what your customers overseas will need to pay regarding Tax and Duty within the EU 

8. Understand what your non-EU customers will have to pay regarding import duty for those countries 

where we will no longer have a Free Trade Agreement (FTA) 

9. Export Licences for controlled goods may be required for shipment to the EU. If your products are 

classified under controlled goods, please check the regulations and requirements. 

Sheffield Chamber cannot stop Brexit or the international changes in customs procedures but it can 
help you through them. 

For further information please do not delay.  Book an appointment to see one of our specially trained staff. 

Call 0114 201 8888 or contact  customs@scci.org.uk. 

mailto:customs@scci.org.uk

